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Analysis (what was the joke?)

No metadata standards

No quality control

No underlying database/workflow

No common vision

No knowledge of what readers need
No understanding of discovery systems
In summary — we’re a laughing stock!
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What’s the solution?
(to put a smile on our faces)
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Why? What does a publisher do?

Establish metadata standards
Impose quality control

Create underlying database/workflow
Build common vision

Research readers’ needs

Exploit discovery systems

Deliver results

oEcD ((@) OCDE



Metadata is the key

Task 1: analyse the current WPs to identify metadata
flelds on current papers

Task 2: add additional fields as needed
(- we finished with 19!)

Task 3: Sign off metadata fields so a database can
be built

Task 4: QA existing metadata, get numbering sorted!
Task 5: Fill the database with metadata
Task 6: QA the filled database

oEcD ((@) OCDE
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Metadata sent to INGENTA

Corresponding element(s) in the XML.
(when metadata not available the element is not sent)

Series Title (in both English and French) withSSN number

<Series>
<ISSN>
<SeriesTitle Lang="FR">
<SeriesTitle Lang="EN">
<Series>

Main Title(displayed in all available languages)

<MainTitle Lang="EN">
<MainTitle Lang="FR">

Sub Title (displayed in all available languages)when available . Will|
be concatenated to Main Title when it exists

<SubTitle Lang="EN">
<SubTitle Lang="FR">

Author(s)

<Authors> (unique element)
<Author> (multiple element)
<FirstName>
<LastName>
</Author>

Publication date(Year and Day when available and Month when
available)

<DayPublish>
<MonthPublish>
<YearPublish>

Order Number (to be displayed only when available)

<OrderNumber> OU exclusif <YearNumber>

Year number (to be displayed only when order number is nof]
available)

<YearNumber>

Language(s)of the WP <Languages> — -
(English and/or French and/or other; 2 languages mean the WP is| <LanguageCode> -— \
bilingual) <LanguageCode> -—
</Languages> ] -
Link(s) to the PDF of the same WP also available in other<Xrefs> \

language(s)
>> Cross references
The type attribute (Type=1) specifies that the typewmrence
is to a same Working Paper in another Iang_uag
-
/ -

Long abstracts

A short abstract der/ve\rrom the long abstract omust be displayed|
on the WP homepage . X he short abstract must be built as o/lo
<Maximum 250 first chasacters of the long abstract (

count includes spaces a% punctuations)

W\‘D Ovalue is the DO
=T /xref>

Iated WPO Type=010/> value is \e filename of the WP

‘9‘ | Of the related WPO Type=010/> value is th\fllename of the WP

<DescriptionLgng Langg"
<Descr|pllonkﬂ

Pages number

Keyword(s)(displayed in a\available languages) When available

1
JEL classification label(s) ({isplayed in all available la
when available

alue isthe JEL
</JEL>

Theme(s)(displayed in all avaAble languages) when available
-—
Y ="EN"/>
- Lang="FR"/>

\ EXPE

n\g

AuthorsO affiliation

<Affiliation Lang=OENO>
<Affiliation Lang=OFRO>

Link to full-text file (PDF}filename LDHMT

<Filename>

Internaldigital identifielof each Working Paper

<DI>
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Next step: Workflow to minimise effort & create

” efficiencies

=\

Discovery Syst JD—S/ {\O\N E- V\\/arehouse
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*+ NEWS + FOR LIBRARIANS =+ LISER GLllDE + PRICE LlST + EMAIL ALEI‘-‘.TS + OECD HOME =
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F Advanced Search F Search

= Home > Working Papers = About

OECD Working Papers / Documents de travail de I'OCDE

0DECD Papers

OECD Economics Department Working Papers / Documents de travail du Département
des Affaires économiques

455 27/10/2005 Strengthening Regqulation in Chile / " Full Text ( pdf)

454 27/10/2005  Fostering Innovation in Chile Full Text ( pdf)

453 17/10/2005 Getting the Most Qut of PLbllg‘a H/ d \\5‘ \ Full Text ( pdf)

452 13/10/2005 Raising Grem_e)“/ \Se \ Full Text ( pdf)

451 13710/ 200 / a“ \ Full Text ( pdf)
—= X S _

450 rf_‘ o7 200" \\ O Se(\ Full Text ( pdf)

Full Text ( pdf)

e / m’ﬁlder Economic Reforms Full Text ( pdf)
{ exn.u:: Full Text ( pdf)

o (fnuerw Full Text ( pdf)

-

445 Lﬁfriquarlar Innovation Policy Full Text ( pdf)
444 21/09/2005 The Challenges of EMU Accession Faced by Catching-up Countries Full Text ( pdf)
443 20/09/2005 Getting Better Value for Money from Sweden's Healthcare System Full Text ( pdf)
442 15/09/2005 How to Reduce Sickness Absences in Sweden Full Text ( pdf)
441 D6/0%/2005 The Labour Market Impact of Rapid Ageing of Government Employees Full Text ( pdf)
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Flzass iz this paper a

Joumard, I. (200%), "=eSing e Most Oul of Public Sector
Cecenralsation In 'l.‘lEZl:ll:ClF: QECD Economics Depatment
WrRIng Papers, Mo, 453, DECD Putiishing.

:Q ] 1) ] '_‘E_lgﬁ] EHE ; EE;' 3:

OECD Economics Depariment
Working Fapers Mo. 453

Getting the Most Out of__ — 7

Decentglisaﬂ'(n in Mexico
-

—— :(_

Public Sector __-— \

\

JEL Classification: H1, H2, H4, HS, H7
PLIRLISHING
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Benefit: Adding value for readers

Maternal E
Australia

ploy!

16

— I

(‘t @ | 'ulicy Occaziona’ |\ *avers No. 62

Flease cie this paper as;

E. Gray and P. McDonald (2002). " The Relationship

and Maternal Ese /_ ot \
Markgtan® Social Folicy :3.;:9:""('5“' Fapers, No. 82,

n AU

golis

Between Personal, Fagride=fFecbhurce and Work Factors
tralia ", QECD Labour

o iabour Market and Social

oEcD ((@) OCDE



17

Costs and ROI?

Management time
Metadata capture
Digitisation of old papers
Programming

TOTAL ~ 60,000 euro
(or 60 euro per paper!)

Librarians can now link to all
OECD WP series

WPs avallable via more
discovery channels

Time taken to process a new
WP is <30 mins

Workflow system being
adapted for other
publications

Automatic cover generator
being adapted for regular
books

And.... oEcD ((@) OCDE
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Thank you

Questions? Comments?

toby.green@oecd.org
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