
  1

Laughing stock
or . . . 

Sorting out the mess: 
How OECD re-published 1000 
working papers properly 
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Before (why they were laughing)
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Before (why they were laughing)

No organisation



  4

Before (why they were laughing)

No consistency
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Before (why they were laughing)

No quality control



  6

Analysis (what was the joke?)

 No metadata standards
 No quality control
 No underlying database/workflow
 No common vision
 No knowledge of what readers need
 No understanding of discovery systems
 In summary – we’re a laughing stock!
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What’s the solution? 
(to put a smile on our faces)

Employ a Publisher
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Why? What does a publisher do?

 Establish metadata standards
 Impose quality control
 Create underlying database/workflow
 Build common vision
 Research readers’ needs
 Exploit discovery systems
 Deliver results



  9

Metadata is the key

 Task 1: analyse the current WPs to identify metadata 
fields on current papers

 Task 2: add additional fields as needed 
(- we finished with 19!)

 Task 3: Sign off metadata fields so a database can 
be built 

 Task 4: QA existing metadata, get numbering sorted!
 Task 5: Fill the database with metadata
 Task 6: QA the filled database
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Metadata sent to INGENTA Corresponding element(s) in the XML.
(when metadata not available the element is not sent)

Series Title (in both English and French) with ISSN number <Series>
    <ISSN>
    <SeriesTitle Lang="FR">
    <SeriesTitle Lang="EN">
<Series>

Main Title (displayed in all available languages) <MainTitle Lang="EN">
<MainTitle Lang="FR">

Sub Title (displayed in all available languages)when available . Will 
be concatenated to Main Title when it exists

<SubTitle Lang="EN">
<SubTitle Lang="FR">

Author(s) <Authors> (unique element)
   <Author> (multiple element)
      <FirstName>
      <LastName>
    </Author>

Publication date (Year and Day when available and Month when 
available)

<DayPublish>
<MonthPublish>
<YearPublish>

Order Number (to be displayed only when available) <OrderNumber> OU exclusif <YearNumber>
Year number (to be displayed only when order number is not
available)

<YearNumber>

Language(s) of the WP
(English and/or French and/or other; 2 languages mean the WP is 
bilingual)

<Languages>
   <LanguageCode> 
   <LanguageCode>
    ...
</Languages>

Link(s) to the PDF of the same WP also available in other
language(s)  
>> Cross references
The type attribute (Type=1) specifies that the type of cross reference
is to a same Working Paper in another language

<Xrefs>
<Xref  ID=Óvalue is the DOI of the related WPÓ Type=Ó1Ó/> value is the filename of the WP 
</xref>

<Xref  ID=Óvalue is the DOI of the related WPÓ Type=Ó1Ó/> value is the filename of the WP
</xref>
É..
</Xref>

Long abstracts 

A short abstract derived from the long abstract omust be displayed
on the WP homepage . The short abstract must be built as follows:
<Maximum 250 first characters of the long abstract (the character
count includes spaces and punctuations)

<DescriptionLong Lang="EN">
<DescriptionLong Lang="FR">

Pages number <NumberOfPages>
Keyword(s) (displayed in all available languages) when available <Keywords Lang="FR">

<Keywords Lang="EN">

JEL classification label(s) (displayed in all available languages)
when available

<JEL Code ="value is JEL code"> 
value is the JEL classification label
</JEL>

Theme(s) (displayed in all available languages) when available Multiple element
<Themes>
      <Theme ISSN="" Lang="EN"/> 
      <Theme ISSN="" Lang="FR"/> 
 </Themes>

Link to full-text file (PDF) (filename = DI.pdf) <Filename>  
Internal digital identifier of each Working Paper <DI>

AuthorsÕ affiliation <Affiliation Lang=ÓENÓ>
<Affiliation Lang=ÓFRÓ>

Consistent, 

structured 

metadata. 

Exportable in XML



  11

M

E-warehouse

Google

Repec

OECD

Citations

Discovery Systems

Export Tool

Next step: Workflow to minimise effort & create 
efficiencies

DOI Link

Our workflow 

makes new WPs 

available in <2 

hours
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What does it look like from OECD’s e-library?

Single webpage 

lists all WP series
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Well-organised list 

of each series
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Number, date, language, 
pages & DOI

Abstract, keywords

JEL classification

Title, author

Complete and 

detailed metadata
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Consistent 

branding across all 

series
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Benefit: Adding value for readers

Citations will be 

importable to 

EndNotes et al  in 

mid 2006
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Costs and ROI?

 Management time
 Metadata capture
 Digitisation of old papers
 Programming
 TOTAL ~ 60,000 euro
 (or 60 euro per paper!)

 Librarians can now link to all 
OECD WP series

 WPs available via more 
discovery channels

 Time taken to process a new 
WP is <30 mins

 Workflow system being 
adapted for other 
publications

 Automatic cover generator 
being adapted for regular 
books

And . . .
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. . . why we’re laughing now

Relaunch on 
Repec

Dissemination of 

WPs has 

doubled . . . 
so far
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Thank you

Questions? Comments?

toby.green@oecd.org
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